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NOTES TO REGISTRATIONS OF INTEREST

If you have any questions regarding the attached Terms of Reference, please phone Lesley
Laing, Human Resources Manager, Otago Regional Council on 03 470 7489.

It is estimated that the work will take approximately four (4) weeks but a timeline and
work plan will be agreed in discussion with you.

Please register your interest by sending a summary of your experience , expertise
and qualifications along with a proposed basis of consultancy and pricing and any
other relevant information to:

Lesley Laing

Human Resources Manager
Otago Regional Council
Private Bag 1954

Dunedin 9054

Or email this information to human.resources@orc.govt.nz

Note: Registrations of Interest close on Friday 22 August 2014
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Terms of Reference
Health and Safety Audit & Review

PURPOSE:

The over-arching purpose of the audit and review is to:

1. Assess the readiness of the Otago Regional Council Chief Executive and staff to meet
our responsibilities under the Health and Safety Reform Bill, which, when enacted
will replace the Health and Safety in Employment Act 1992 from 1 April 2015.

2. Make recommendations from which we may develop and implement any changes

that are required to ensure that we are prepared and ready to meet these
responsibilities.

OBJECTIVES:

1. To gain a clear understanding of our responsibilities under the proposed Health and
Safety at Work Act, including, but not limited to:

The roles, duties and liabilities of the Chief Executive, Executive Team,
Health and Safety Co-ordinator, Managers, Team Leaders and staff.

Note: Specific reference shall be given to Part 2, Health and Safety Duties, of the
Health and Safety Reform Bill, Subpart 1 - Duties of Persons Conducting a
Business or Undertaking and Subpart 2, Duties of Officers, Workers and Other
Persons.

The management of the hazards and risks associated with Council functions.

Development of the understanding of the key changes across all staff and
what this means, for example, the duty to manage risk rather than potential
harm and the move from “all practicable steps” to “reasonably practical
steps”.

Worker engagement, participation and representation.

2. To establish any changes that are necessary to our health and safety policies,
processes, systems, procedures, documentation, reporting and training to meet our
obligations under the proposed Health and Safety at Work Act.
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SCOPE:

The audit and review requires the objective and critical evaluation of all aspects of health
and safety in respect of each Council function and each activity within each function. It will
also examine the role and responsibility of each staff member specifically charged with a
health and safety duty and the role and responsibilities of the Chief Executive, Executive
Team and Staff Health and Safety Committee within the new legislative environment.

EXPECTED METHODOLOGY & TIMELINE:

As the following matters relate to the new health and safety legislative environment:
o Review corporate health and safety policies, procedures and documentation

o Review health and safety systems, procedures, processes and documentation
across each activity within each Directorate. (Refer attached structure chart)

o Review motor vehicles, machinery and equipment as to suitability for
purpose

o Review staff knowledge, preparedness and training

o Review management of contractors and contract documentation

These reviews are to be conducted by:

. Undertaking interviews/having conversations with the Chief Executive,
directors, managers, team leaders, the H&S Co-ordinator, staff health and
safety representatives and staff selected at random. (Formal interviews will be
arranged as required.)

. Reading and assessing existing H&S documentation

. Observing work sites and work practices

Note: the final approach, work plan and timeline will be agreed with the successful
consultant. It is estimated that the work involved and associated reporting will take
approximately 4 weeks.

DELIVERABLES:

A suitably structured report is required which addresses each of the objectives and makes
any recommendations for change and improvement. This report is to be provided to the
Chief Executive and presented to the Executive Management Team.

ORC Health and Safety Audit & Review Page 4



ACCOUNTABILITIES:

Accountability for the work is to the Chief Executive of the Otago Regional Council who
shall receive weekly updates on progress.

The project co-ordinator will be the Health and Safety Co-ordinator (HR Manager)

All staff will be expected to provide assistance to the project as required
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HR Manager

Otago Regional Council

Staff Structure
July 2014

Chief Executive

Peter Bodeker

Director Corporate Services

Director Policy Planning &
Resource Management

I

Manager Support Services

I

Director Engineering,
Hazards & Science

Manager Policy

I

Manager Information
Technology

Manager Engineering

Resource Manager
Procedures & Protocols

Manager Finance

Manager Natural Hazards

Manager Consents

Management Accountant

Manager Resource Science |—

Manager Transport Policy &
Planning

Emergency Management
Co-ordinator "

Legal Counsel

Director Environmental
Monitoring & Operations

Director Stakeholder
Engagement

I

Manager Environmental
Services

I

Manager Communications

Manager Environmental Data
& Planning

Manager Community Liaison
& Education

Manager Operations

Team Leader Customer
Services
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Chief Executive
Peter Bodeker

Director Corporate

Services

Personal Assistant to CE
& Chair

Manager IT

Senior Business
Analyst IT

Corporate Analyst

Manager Support
Services

Management
Accountant

Legal Counsel

Manager Finance

T Data
Administrator/GIS
Analyst

Committee Secretary

Senior Support
Services Officer

Senior IT Operations
Officer

Computer Systems
Support Officer

Executive Secretary

Senior Administration| |

Officer

Transport Operations
Officer

Co-ordinator Records
& Information

Accountant

Records &
Information Officer

Senior Accounts
Officer

Senior Revenue

Officer

Records Officer

Accounts Officer

—— Accounts Officer

Records Officer

Accounts Officer

Accounts Officer

Accounts Officer

Staff Structure
July 2014
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Chief Executive
Peter Bodeker

Director
Stakeholder Engagement

Manager Communications

Communications Officer
Media

Communications
Co-ordinator

Web Co-ordinator

Graphic Designer

Team Leader Customer
Services

Customer Services
Officer —

Customer Services
Officer 1
Queenstown

Customer Services
Officer 1
Alexandra

Customer Services

Manager Community Liaison
& Education

Senior Community Liaison &
Education Officer
Alexandra

Community Liaison &
Education Officer Dunedin

Community Liaison &
Education Officer
Central Otago
To be recruited

Community Liaison &
Education Officer
South Otago

Officer —

Community Liaison &
Education Officer
North Otago

Staff Structure July 2014
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Chief Executive
Peter Bodeker

Director Policy Planning &
Resource Management

Manager Consents

Senior Consents Officer
Queenstown

Principal Consents
Officer

Senior Consents Officer

Senior Consents Officer

Senior Consents Officer
Alexandra

Senior Consents Officer
Alexandra

Resource Manager
Procedures & Protocols

Manager Policy

Manager Transport Policy &

Panning

Resource Management
Analyst

Senior Policy Analyst

Senior Policy Analyst

Senior Policy Analyst
Transport

Consents Support Officer

Senior
Policy Analyst

Policy Analyst

Consents Support Officer

Policy Analyst

Policy Analyst

Policy Analyst

Resource Planner Liaison

Staff Structure July 2014
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Chief Executive
Peter Bodeker

Director Engineering,
Hazards & Science

Manager Resource Science

Resource Scientist
Groundwater

Manager Engineering

Resource Scientist
Groundwater

Emergency Management
Co-ordinator

Resource Scientist Air
Quality

Resource Scientist Water

Senior Projects Engineer

Environmental Resource
Scientist

Environmental Resource
Scientist

Resource Scientist
Hydrology

Projects Engineer

Manager Natural Hazards

Senior Investigations
Engineer

Investigations Engineer

Natural Hazards Analyst

Natural Hazards Analyst

Staff Structure July 2014
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Chief Executive
Peter Bodeker

Director Environmental

Monitoring & Operations Administration Officer
Manager Environmental Senior Compliance Manager Environmental Manager Operations
Services Officer Data & Planning See Page 7
Senior Environmental
Team Leader Senior Environmental Team Leader Environmental Data Officer
Environmental Monitoring Officer Biosecurity Environmental Data Officer
Compliance
) ) ) ) Senior ) Environmental Data
Senior Environmental Environmental Officer | | Senior Environmental Environmental Officer Environmental Officer/
Oficer Alexandra Officer Balclutha Data Officer Administrator
Environmental Officer Environmental Officer | Environmental Officer Environmental Officer Environmental )
Alexandra Balclutha Data Officer/ Envnon‘m_ental Data
Administrator Administrator

Environmental Officer — . .
Environmental Officer

Alexandra ] Environmental Officer Environmental Officer
Environmental Officer
Environmental Officer Environmental Officer
Cromwell — Palmerston
Environmental Officer
Cromwell . .
Environmental Officer Environmental Officer
Wanaka = Dunback Staff Structure July 2014
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Chief Executive
Peter Bodeker

Director Environmental
Monitoring & Operations

Administration Officer

Manager Operations

Engineering Officer

Senior Technical Advisor Balclutha
I
Senior Field Advisor Senior Field Advisor . Se_mor . Engineering Officer
f Dunback = Engineering Officer L2
Cromwell . Taieri
vacant Taieri
Field Advisor
= Cromwell Field Advisor Taieri [ . o
(vacant) Foreman Balclutha Field Operator Taieri
Field Advisor Field Advisor ||
Cromwell Balclutha Field Operator
Balclutha
Field Advisor Senior Field Operator| |
Roxburgh Cromwell

Staff Structure July 2014
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