
Council Meeting 12 February 2020
Meeting is held in the Council Chamber, Level 2, Philip Laing House 
144 Rattray Street, Dunedin 

Members: 
Hon. Marian Hobbs, Chairperson              Cr Gary Kelliher 
Cr Michael Laws, Deputy Chairperson      Cr Kevin Malcolm 
Cr Hilary Calvert                                        Cr Andrew Noone 
Cr Michael Deaker                                     Cr Gretchen Robertson 
Cr Alexa Forbes                                         Cr Bryan Scott 
Cr Carmen Hope                                        Cr Kate Wilson 

Senior Officer:  Sarah Gardner, Chief Executive 

Meeting Support:  Liz Spector, Committee Secretary

12 February 2020 01:00 PM

Agenda Topic Page

1. APOLOGIES
Cr Forbes and Cr Hope have registered their apologies.

2. ATTENDANCE
Staff present will be identified.

3. CONFIRMATION OF AGENDA
Note: Any additions must be approved by resolution with an explanation as to why they cannot be delayed until a future meeting.

4. CONFLICT OF INTEREST
Members are reminded of the need to stand aside from decision-making when a conflict arises between their role as an elected 
representative and any private or other external interest they might have.

5. PUBLIC FORUM
Requests to speak should be made to the Committee Secretary on 0800 474 082 or liz.spector@orc.govt.nz at least 24 hours prior to 
the meeting; however, this requirement may be waived by the Chairperson.

6. CONFIRMATION OF MINUTES 3
The Council will consider minutes of the 22 January 2020 and 29 January 2020 Council Meetings as true and accurate records.

6.1 Minutes of the 22 January 2020 Council Meeting 3

6.2 Minutes of the 29 January 2020 Council Meeting 7

7. MATTERS FOR COUNCIL DECISION 16
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7.1 Appointment of Hearings Committee for Regional Public Transport Plan Variation 16
Consider appointment of members to the hearings committee to hear potential submissions on the variation proposed to the 
Regional Public Transport Plan on the Lake Wakatipu Water Ferry amendment.

7.1.1 Attachment:  Brian Baxter CV 18

8. RECOMMENDATIONS ADOPTED AT COMMITTEE MEETINGS 20

8.1 Regional Transport Committee Resolutions 20
Resolution adopting a variation to the Otago Regional Land Transport Plan on 26 July 2019.

9. CLOSURE
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Minutes of an ordinary meeting of Council held in the 

Council Chamber, 144 Rattray St, Dunedin on  

Wednesday 22 January 2020 at 3:00 pm 

 
 
 
 
 

Membership  
Hon Marian Hobbs (Chairperson) 

Cr Michael Laws (Deputy Chairperson) 

Cr Hilary Calvert  

Cr Alexa Forbes  

Cr Michael Deaker  

Cr Carmen Hope  

Cr Gary Kelliher  

Cr Kevin Malcolm  

Cr Andrew Noone  

Cr Gretchen Robertson  

Cr Bryan Scott  

Cr Kate Wilson  

  

  
 
 

 

Welcome  
Hon Marian Hobbs welcomed Councillors, members of the public and staff to the meeting at 
03:01 pm. 
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DRAFT minutes Council Meeting 20200122 

1. APOLOGIES 
There were no apologies.  Councillor Scott attended the Council meeting via teleconference. 

 
2. ATTENDANCE 
 

Sarah Gardner (Chief Executive) 
Nick Donnelly (General Manager Corporate Services and CFO) 
Gavin Palmer (General Manager Operations) 
Sally Giddens (General Manager People, Culture and Communications) 
Richard Saunders (General Manager Regulatory) 
Gwyneth Elsum (General Manager Strategy, Policy and Science) 
Amanda Vercoe (Executive Advisor) 
Liz Spector (Committee Secretary) 
 
Also in attendance were:  Anita Dawe (Acting Manager Policy), Peter Constantine (planning 
consultant), Joanna Gilroy (Manager Consents), Eleanor Ross (Manager Communications 
Channels), Ryan Tippet (Media Communications Lead), Tom De Pelsemaeker (Team Leader 
Freshwater and Land), Lisa Hawkins (Team Leader RPS, Air and Coast), Kyle Balderston (Team 
Leader Urban Growth and Development) along with several other staff from the Strategy, 
Policy and Science teams. 
 

3. CONFIRMATION OF AGENDA 
The agenda was confirmed as circulated. 
 

4. CONFLICT OF INTEREST 
Councillor Gary Kelliher and Councillor Kate Wilson indicated they would not participate in 
deliberations on item 7.1 Short-Term Water Permits Plan Change: Overview of Options as they 
each had pecuniary interests. 
 

5. PUBLIC FORUM 
No public forum was held. 
 

6. RESOLUTION TO EXCLUDE THE PUBLIC 
Resolution 
 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  
 Item 7.1 Short-Term Water Permits Plan Change: Overview of Options 
 
The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: Sec 7(2)(g), to maintain legal professional privilege. 
 
Moved:            Cr Hobbs 
Seconded:       Cr Hope 
FAILED 
 
 
Cr Laws then moved: 

Council Meeting 12 February 2020 - CONFIRMATION OF MINUTES

4



 

 
DRAFT minutes Council Meeting 20200122 

 
Resolution 
 

1) That the meeting move into public excluded session to receive legal advice only and 
resolve to move back into public session to conduct deliberations on options for the 
short-term Water Permits Plan Change.   

2) That the reports provided to Councillors on the Short-Term Water Permits Plan Change 
have all legal advice and references to such legal advice redacted to prior to public 
release. 

Moved:  Cr Laws 
Seconded:  Cr Calvert 
CARRIED 
 
The meeting moved into public-excluded to receive legal advice on item 7.1 Short-Term Water 
Permits Plan Change: Overview of Options at 3:10 p.m. under LGOIMA 48(1), S7(2)(g). 
 

7. MATTERS FOR COUNCIL DECISION 
 
7.1. Short-Term Water Permits Plan Change: Overview of Options   
 

Cr Hobbs made a motion to resume the Council meeting in public.  The motion was 
seconded by Cr Laws and put to the vote.  The motion carried and the meeting resumed in 
public at 4:25 p.m. 
  
Chief Executive Sarah Gardner reviewed the Short-Term Water Permits Plan Change 
overview report with the Councillors.  She said three options within the confines of the 
Minister’s recommendation for a short-term plan change were provided for consideration. 
 Mrs Gardner said Option A is the simplest option, providing minimal options for what 
most consent holders have; a maximum take giving some environmental benefit, is a 
controlled activity, and must be granted.  She said there is a level of comfort with this 
approach from stakeholders.   She said it is consistent with the National Planning 
Standards for Freshwater Management (NPSFM), and addresses the Minister’s 
recommendations of being low-cost, simple and short-term. 
  
Mrs Gardner said Option B provides a second pathway with a slightly longer consent term 
for applicants who demonstrate less than minor long- or short-term effects as part of their 
applications.  She said it moves away from a one-size-fits-all approach, taking regional 
considerations into account, and does meet many of the Minister’s recommendations. 
 She said drawbacks are consents will be more complex and costly and will likely result in 
some catchments having more favourable consent terms than others. 
  
Mrs Gardner said Option C is similar to Option A, in that it is a one-size-fits-all approach 
but provides a straight discretionary activity to consider each application case by case with 
very little guidance from Council.  She said it would be the most expensive and time-
consuming option and reduces simplicity and certainty. 
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DRAFT minutes Council Meeting 20200122 

After lengthy discussions of the various options, Cr Hobbs asked each Councillor to state 
which plan they felt was the most consistent with the Minister’s recommendations and 
took into account feedback they had received  from experts, stakeholders and the 
community.  After each Councillor spoke, Cr Scott moved approval of Option A to be 
developed as the Deemed Permit Plan Change.  He also requested a Division should the 
motion be put.  Cr Forbes seconded, and Cr Hobbs put the motion. 
 
Resolution 
 
That the Council: 

1)            Receives this report.  

2)         Approves Option A, to be developed as the Deemed Permit Plan Change (DPPC), with 
associated Section 32 Report developed. 

 
Moved:            Cr Scott 
Seconded:       Cr Forbes 
CARRIED:  The vote was tied 5-5.  Chairperson Hobbs voted For the resolution using her 
casting vote per ORC Standing Orders 19.3 and the motion was carried. 
 
A division was called: 
 
Vote 
 

For: Cr Deaker, Cr Forbes, Cr Hobbs, Cr Robertson, Cr Scott 

Against: Cr Calvert, Cr Hope, Cr Laws, Cr Kevin Malcolm, Cr Noone 

Abstained: nil 

Casting 
Vote: 

Chairperson Hobbs - For 

 
Cr Kelliher and Cr Wilson did not participate and were not present as they declared Conflicts of 
Interest. 
 
Cr Noone left the meeting at 04:59 pm. 
Cr Noone returned to the meeting at 05:08 pm. 
Cr Forbes left the meeting at 05:08 pm. 
Cr Forbes returned to the meeting at 5:10 pm. 
Cr Laws left the meeting at 05:09 pm. 
Cr Laws returned to the meeting at 05:11 pm. 
 

7. CLOSURE 
There was no further business and Cr Hobbs declared the meeting closed at 05:47 pm. 
 
 
 
 
_____________________________        _________________ 
Chairperson                                                    Date 
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Minutes of an ordinary meeting of Council held in the 

Council Chamber on  

Wednesday, 29 January 2020 at 2 p.m. 
 
 
 
 
 

Membership  
Hon. Marian Hobbs (Chairperson) 

Cr Michael Laws (Deputy Chairperson) 

Cr Hilary Calvert  

Cr Alexa Forbes  

Cr Michael Deaker  

Cr Carmen Hope  

Cr Gary Kelliher  

Cr Kevin Malcolm  

Cr Andrew Noone  

Cr Gretchen Robertson  

Cr Bryan Scott  

Cr Kate Wilson  

  

  
 
 

 

Welcome  
Hon Marian Hobbs welcomed Councillors, members of the public and staff to the meeting at 
02:02 pm. 
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Minutes Council Meeting 20200129 Page 2 of 9 

1. APOLOGIES 
Resolution 
 
That the apologies for Cr Noone be accepted. 
 
Moved:            Cr Calvert 
Seconded:       Cr Hope 
CARRIED 
 

2. ATTENDANCE 
 
Sarah Gardner (Chief Executive) 
Nick Donnelly (General Manager Corporate Services and CFO) 
Gavin Palmer (General Manager Operations) 
Sally Giddens (General Manager People, Culture and Communications) 
Richard Saunders (General Manager Regulatory) 
Gwyneth Elsum (General Manager Policy, Strategy and Science) 
Amanda Vercoe (Executive Advisor) 
Liz Spector (Committee Secretary) 
 
Also in attendance were: Andrea Howard (Manager Good Water Programme), Garry Maloney 
(Manager Transport), Marianna Brook (Senior Advisor - Mayoral Forum), Warren Hanley 
(Senior Resource Planner Liaison) and Kyle Balderston (Team Leader Urban Growth and 
Development), Lucy Summers (Senior Communications and Engagement Advisor), Eleanor Ross 
(Manager Communications Channels), Ryan Tippet ( Media Communications Lead), Lisa Gloag 
(Manager Communications and Engagement) and Rebecca Borland (Team Leader 
Communications and Engagement). 
 

3. CONFIRMATION OF AGENDA 
The agenda was confirmed. 
 

4. CONFLICT OF INTEREST 
Cr Wilson indicated she had a conflict of interest on item 10.1 Future Support for Catchment 
Groups and would sit back from those discussions. 
 

5. PUBLIC FORUM 
No public forum was held. 
 

6. PRESENTATIONS 
Catchment Group leaders Mr Randall Aspinall, Mr Geoff Crutchley, Mr Lloyd McCall, Mr Peter 
Mitchell, and Mr Lyndon Strang spoke to the Councillors.  They provided information on how 
the ORC could support catchment groups in the future. 
 

7. CONFIRMATION OF MINUTES 
Resolution 
 
That the minutes of the (public portion of the) Council meeting held on 11 December 2019 be 
received and confirmed as a true and accurate record. 
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Moved:            Cr Hope 
Seconded:       Cr Robertson 
CARRIED 
  
Resolution 
 
That the minutes of the (public portion of the) Council meeting held on 7 January 2020 be 
received with changes and confirmed as a true and accurate record. 
 
Moved:            Cr Hope 
Seconded:       Cr Forbes 
CARRIED 

 
8. ACTIONS (STATUS OF COUNCIL RESOLUTIONS) 
The Council reviewed the status of outstanding resolution actions. 
 

9. CHAIRPERSON'S AND CHIEF EXECUTIVE'S REPORTS 
9.1.  Chairperson's Report 
Cr Hobbs noted a statement in the report related to her working with Port Otago management 
to reduce noise.  She said as the work was done in a personal capacity unrelated to ORC, she 
should not have included its mention in the report and apologised for any confusion the 
Councillors may have had in relation to the comment.  After a general discussion, Cr Laws 
moved the report be received. 
 
Resolution 
 
That the Chairperson’s report be received. 
 
Moved:            Cr Laws 
Seconded:       Cr Deaker 
CARRIED 
 
9.2.  Chief Executive's Report 
Chief Executive Sarah Gardner spoke to her Chief Executive's report.    After a general 
discussion, Cr Laws moved receipt of the report. 
 
Resolution 
 
That the Chief Executive’s report be received. 
 
Moved:            Cr Laws 
Seconded:       Cr Deaker 
CARRIED 
 

10. MATTERS FOR COUNCIL DECISION 
10.1. Future Support for Catchment Groups 
Councillor Wilson declared a conflict of interest and did not participate in discussions or voting 
on this item. 
Andrea Howard (Manager Good Water Programme) and Dr Gavin Palmer (General Manager 
Operations) were present to answer questions on the report. A discussion was held to 
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determine how a working group would be comprised, with Councillor Deaker suggesting the 
working group should have six members including 2 catchment leaders, 2 rural liaison team 
members, 1 councillor and 1 staff manager.  A discussion was then held about funding and 
whether it would be built into the next annual plan or the next Long Term Plan. 
 
Cr Laws moved to develop a series of increased support options for consideration during the 
current year's Annual Plan process.  The motion was seconded by Cr Calvert.  Chief Executive 
Sarah Gardner noted funds were already built into the proposed budget for next year's Annual 
Plan.  After further discussion of funding, Cr Laws withdrew his motion and Cr Calvert 
concurred. 
 
Cr Scott then moved that the Council adopt Option 2 as presented in the staff report. 
 
Resolution 
 
That the Council: 

1) Receives this report. 

2) Agrees to support Option 2 to develop a series of increased support options for 
consideration during the Long Term Plan process. 

 
Moved:            Cr Scott 
Seconded:       Cr Deaker 
CARRIED 
 
10.2. Otago Regional Transport Committee Terms of Reference and Membership 
Mr Garry Maloney (Manager Transport) and Dr Gavin Palmer (GM Operations) were present to 
answer questions about the Regional Transport Committee report.  After a general discussion 
of the report and the role of the Transport Committee, Cr Calvert made a motion. 
 
Resolution 
 
That the Council: 

1)      Receives this report. 
2)      Endorses the continued collaboration of the Otago RTC with the Southland RTC. 
3)      Adopts the attached Terms of Reference for the Otago Regional Transport Committee 

as a draft and seeks input from the Committee on those terms. 
4)      Appoints the following members to this Otago Regional Transport Committee:  

a. to represent Clutha District Council - Cr Bruce Graham 
b. to represent Central Otago District Council - Cr Stuart Duncan 
c. to represent Dunedin City Council - Cr Jim O’Malley and Cr David Benson-Pope 

(alternate) 
d. to represent Waitaki District Council - Cr Guy Percival and Cr Bill Kingan 

(alternate) 
e. to represent New Zealand Transport Agency - Jim Harland, Director Regional 

Relationships (South Island) and Graeme Hall, Manager, System Management 
– Lower South Island (alternate). 

f. to represent Queenstown Lakes District Council - Cr Quentin Smith 
5)      Notes that the Council has already appointed Cr Forbes as Chair of the Otago Regional 

Transport Committee and Cr Wilson as Deputy Chair. 
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Moved:            Cr Calvert 
Seconded:       Cr Kevin Malcolm 
CARRIED 
 
10.3. Ratifying the Otago Local Authorities' Triennial Agreement 2020-22 
Marianna Brook (Senior Advisor - Mayoral Forum) and Amanda Vercoe (Executive Advisor) 
were present to speak to the report.  Ms Brook said she was the recently installed secretariat 
for the Otago Mayoral Forum and the Otago Chief Executives' Forum.  She noted members of 
the Mayoral Forum included ORC Chair Marian Hobbs and mayors from the five territorial 
authorities in the region.  She stated the triennial agreement is required in legislation to be 
adopted by 1 March 2020.  A general discussion was held around potential priorities for the 
Forum and Cr Wilson moved a motion suggesting Climate Change, Passenger Transport, Urban 
Development and Infrastructure, Otago Museum Funding and Wilding Conifer Control be 
among topics the Forum should focus.   Cr Deaker seconded the motion and also noted that 
the Forum should meet twice annually with MPs to promote the region's issues. 
 
Chief Executive Sarah Gardner said those issues are strategic conversations and priorities for 
the group and noted waste and three waters were also topics being addressed by the forum 
members.  Cr Deaker suggested Cr Hobbs report back to the Council mid-year on work 
underway by the forum.  
 
Mrs Gardner noted the triennial agreement had previously been circulated to the other five 
councils and had been ratified by Central Otago District Council.  She said if any changes to the 
agreement were to be made today, the amended agreement would need to be recirculated to 
those Councils as well.  After a general discussion, Cr Hobbs put Cr Wilson’s motion. 
 
Resolution 
That the Council: 

1) Receives this paper 
2) Approves the attached Otago Local Authorities’ Triennial Agreement 2020–22 

3) Authorises the Chair to sign the Otago Local Authorities’ Triennial Agreement 2020–22 
on behalf of Otago Regional Council 

4) Requests a paragraph 10A be inserted between paragraphs 9 and 10 of the agreement 
that reads:   

"The following matters are matters of such importance that the Regional Council 
agrees to have joint committees, working parties or technical advisory groups with 
the territorial authorities as shown in Schedule B: 

 Climate Change – risk, adaptation and mitigation 

 Passenger Transport – consideration of regional passenger transport services 

 Urban Development and Infrastructure – planning for growth 

 Otago Museum Funding – long term equitable funding agreement between 
local councils 

 Wilding Conifer control and funding mechanism 

5) Asks the Mayoral forum to consider other matters that may be included under 
paragraph 10A before confirmation of the agreement by 1 March and ask staff to 
provide completed schedule B and Terms of Reference by May 2020. 
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6) Report By the 30th of June 2020 on five issues of potential interest or concern to all 
Otago Councils on which significant action is planned by one or more member councils. 

 
Moved:            Cr Wilson 
Seconded:       Cr Deaker 
FAILED 
 
The motion failed.  Cr Calvert then moved the staff recommendation. 
 
Resolution 
 
That the Council: 

1) Receives this paper 
2) Approves the attached Otago Local Authorities’ Triennial Agreement 2020–22 
3) Authorises the Chair to sign the Otago Local Authorities’ Triennial Agreement 2020–22 

on behalf of Otago Regional Council 
 
Moved:            Cr Calvert 
Seconded:       Cr Kevin Malcolm 
CARRIED 
 
Cr Laws further moved: 
 
Resolution 
 
1)  That issues for potential consideration by the Mayoral Forum be considered at the next 
Strategy and Planning meeting. 
 
Moved:  Cr Laws 
Seconded:  Cr Scott 
CARRIED 
 
10.4. ORC Submission on Resource Management Act Review 
Gwyneth Elsum (GM Strategy, Policy and Science), Warren Hanley (Senior Resource Planner 
Liaison) and Kyle Balderston (Team Leader Urban Growth and Development) were present to 
speak to the two ORC submissions.  Cr Hobbs noted the primary question to answer was 
whether the Council preferred the response to be submitted under Council signature or by 
staff.  She then asked if there were any changes the Councillors wanted to make to the letter. 
 Cr Scott asked that the letter request consideration of economic versus environmental 
outcomes be considered in the planning hierarchy.  Cr Hobbs asked that it be noted there is a 
lack of understanding of the Resource Management Act by members of the public.  Cr Laws 
asked that the letter request the panel to consider improvements to section 128 of the RMA to 
give greater clarity and effectiveness to the review process.  Cr Wilson suggested staff use the 
phrase "long term" rather than a specific 25 year term when speaking of consents.  It was 
agreed these changes be made prior to submission of the letter on 3 February and Cr 
Robertson made a motion. 
 
Resolution 
 
That the Council: 
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1)       Receives this report. 

2)        Approves the Chief Executive, on or before 5pm on Monday 3 February 2020 to approve 
the attached draft submission, subject to changes made today, to be lodged under 
delegation from the Otago Regional Council. 

 
Moved:            Cr Robertson 
Seconded:       Cr Forbes 
CARRIED 
 
10.5. ORC Submission on the Urban Development Bill 
Gwyneth Elsum (GM Strategy, Policy and Science), Kyle Balderston (Team Leader Urban 
Growth and Development) and Warren Hanley (Senior Resource Planner Liaison) were present 
to speak to the ORC Submission on the Urban Development Bill.  A general discussion was held 
on the proposed submission with Cr Hobbs noting concerns with the paragraph addressing 
compulsory acquisition powers.  Cr Laws suggested the overall submission was good, however, 
rather than state the Council was in general agreement with the bill, it should say the Otago 
Regional Council opposes the bill.  The Councillors agreed and Cr Laws made a motion. 
 
Resolution 
 
That the Council: 

1)             Receives this report. 

2)           Approves the Chief Executive, on or before 5pm on Friday 14 February 2020 to approve 
the attached draft submission, subject to changes made today, including noting general 
opposition to the Bill, to be lodged under delegation from the Otago Regional Council.  

 
Moved:            Cr Laws 
Seconded:       Cr Deaker 
CARRIED 
 
Cr Hobbs requested her vote Against the resolution be noted in the minutes. 
 
Cr Forbes left the meeting at 05:00 pm. 
Cr Forbes returned to the meeting at 05:05 pm. 
 

11. MATTERS FOR NOTING 
11.1. Items Signed Under Council Seal 
This report was provided to inform the Councillors on documents signed under the Official 
Council Seal during the period 25 September through 31 December 2019. 
 
Resolution 
 
That the Council: 

1)             Notes this report. 

Moved:            Cr Hope 
Seconded:       Cr Laws 
CARRIED 
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11.2. Updated Regional Policy Statement Communications and Engagement Plan 
Resolution 
This report was provided to inform the Councillors on changes made to the RPS Comms plan 
per their decision at the 22 January 2020 Strategy and Policy Meeting. 
 
That the Council: 

1)             Notes the updated RPS Communications and Engagement Plan and attachment. 
  
Moved:            Cr Forbes 
Seconded:       Cr Kevin Malcolm 
CARRIED 
 
11.3. Report from Communications Working Party meeting 17.01.2020 
Resolution 
This report was provided to inform the Councillors about matters arising from the 
Communications Working Party meeting on 17 January 2020. 
 
That the Council: 

1)             Notes this report. 

 
Moved:            Cr Laws 
Seconded:       Cr Forbes 
CARRIED 
 

12. REPORT BACK FROM COUNCILLORS 
There were no updates. 
 

13. RECOMMENDATIONS ADOPTED AT COMMITTEE MEETINGS 
13.1. Recommendations of the 22 Jan 2020 Strategy and Planning Committee 
 
Resolution 
 
That the Council confirms the resolutions of the 22 January 2020 Strategy and Policy 
Committee. 
 
Moved:            Cr Laws 
Seconded:       Cr Hope 
CARRIED 
 

14. RESOLUTION TO EXCLUDE THE PUBLIC 
 
Resolution 
The following resolution is made in reliance on sections 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest(s) protected by Section 7 
of that Act. 
On the grounds that matters will be prejudiced by the presence of members of the public 
during discussions on the following items, it is resolved: 
That the following items were considered with the public excluded:  
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General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

Plan Change 6AA – 
Adoption of 
Commissioner 
Recommendations 

Sec 48(2)(a)(i) - Paragraph (d) of 
subsection (1) applies to any 
proceedings before a local 
authority where (i) a right of 
appeal lies to any court or 
tribunal against the final decision 
of the local authority in those 
proceedings. 

Sec 48(1)(d); Subject to 
subsection (3), a local authority 
may by resolution exclude the 
public from the whole or any 
part of the proceedings of any 
meeting only on one or more of 
the following grounds:(d) that 
the exclusion of the public from 
the whole or the relevant part of 
the proceedings of the meeting 
is necessary to enable the local 
authority to deliberate in private 
on its decision or 
recommendation in any 
proceedings to which this 
paragraph applies. 

Lake Wakatipu 

Public Water Ferry 

Service  Business 

Case 

To enable any local authority 
holding the information to carry 
on, without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) – Section 
7(2)(i) 

Section 48(1)(a);  7(2)(i) 

 
Moved:            Cr Deaker 
Seconded:       Cr Wilson 
CARRIED 
The Council Meeting moved into public-excluded session at 5:15 p.m. 
 
Resolution 
That the meeting resume in public session at 06:01 pm. 
 
Moved:            Cr Hobbs 
Seconded:       Cr Hope 
CARRIED 
 

16. CLOSURE 
There was no further business and Councillor Hobbs declared the meeting closed at 06:01 pm. 
 
 
 
_________________________________          ______________________ 
Chairperson                                                              Date 
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AGENDA Council Meeting 20200212

7.1. Appointment of Hearings Committee for Regional Public Transport Plan Variation

Prepared for: Council

Report No. GOV1890

Activity: Governance Report

Author: Amanda Vercoe, Executive Advisor

Endorsed by: Sarah Gardner, Chief Executive

Date: Friday 7 February 2020

PURPOSE

[1] To appoint the hearings committee to hear potential submissions on the variation 
proposed to the Regional Public Transport Plan on the Lake Wakatipu Water Ferry 
amendment. 

EXECUTIVE SUMMARY

[2] At its meeting on 29 January 2020, Council agreed to a proposed variation to the 
Regional Public Transport Plan and consultation timeframes to enable a Lake Wakatipu 
ferry service to be trialled in the short to long term. 

[3] Council also agreed to appoint a hearings committee, to hear any submitters to the 
proposed plan variation that wish to be heard. The committee now needs to be 
appointed.   Mr Brian Baxter, a public transport consultant, has agreed to this 
appointment.  His CV is attached for the Council’s review.

RECOMMENDATION

That the Council:

1) Receives this report.

2) Agrees to appoint Mr Brian Baxter to the hearings committee, established by Council on 
29 January 2020 to hear any submitters on the proposed variation to the Regional Public 
Transport Plan.

BACKGROUND

[4] Consultation on the proposed variation to the Regional Public Transport Plan opened on 
30 January 2020 and closes on 12 February. The hearings committee will need to be 
available to meet on 17 February 2020 to hear any submitters. Once public submissions 
have been analysed, at its meeting on 26 February 2020, Council will consider a report 
on the proposed variation and make its decision. 

DISCUSSION

[5] See above.
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OPTIONS

[6] Appoint a hearings committee.

CONSIDERATIONS

Policy Considerations

[7] Not applicable.

Financial Considerations

[8] Not applicable. 

Significance and Engagement

[9] Not applicable. 

Legislative Considerations

[10] Not applicable. 

Risk Considerations

[11] Not applicable. 

NEXT STEPS

[12] The hearings committee will meet on 17 February 2020 to hear any submitters that wish 
to be heard. 

ATTACHMENTS

1. Brian Baxter CV 2020.02.10 [7.1.1 - 2 pages]
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CURRICULUM VITAE 

Name:   Brian Baxter 
 
Address:  906 Bidwills Cutting Rd 

RD1 
Greytown 5794 

 

   Phone: (06) 304 9878 
   Mobile: 027 211 0359 
   Email: brianbaxter@xtra.co.nz 
 

Key Qualification: Bachelor of Commerce Degree 
 

Specialisation: - The provision of advice and assistance to regional councils on undertaking their   
responsibilities regarding the provision of public transport 

 - Public transport service planning, reviews and service design 
- Public transport tender preparation and evaluation (I am a NZTA approved tender 

evaluator) 

 

Current and Previous Positions 
 

Dates:   March 2011 – Current 
 

Position held:  Public transport consultant (self employed)    
 

Clients include:  -      Greater Wellington Regional Council 
- Environment Canterbury  
- Waikato Regional Council 
- Nelson City Council 
- Tasman District Council 
- Invercargill City Council 
- Taranaki Regional Council 
- Gisborne District Council 
- Hawke’s Bay Regional Council 
- Horizons Regional Council 
- New Zealand Transport Agency 

 

Work undertaken: Reviewing and designing public transport services, preparation of regional public 
transport plans, preparation of Procurement Strategies, reviewing and setting fares, 
preparing and evaluating public transport tenders, preparatory work for integrated 
fares and ticketing, monitoring contracts, and general public transport advice. 

 
Dates:   2006 – 2011 
 

Position held: Design and Development Manager (Public Transport Group), Wellington Regional 
Council, Wellington 

 

Responsibilities: Managing the six person team responsible for planning and developing public 
transport in the Wellington region, developing transport plans and policies, 
designing bus routes and timetables, reviewing fare levels (and where necessary 
setting new fare levels), developing systems (such as real-time information and 
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integrated ticketing, and smartcard payment and recording systems for taxis), 
consultation with the community and transport operators, liaison with transport and 
Government agencies, local authorities, transport and community organisations. 

 
Dates:   1996 – 2006 
 

Position held:  Public transport consultant (self employed)    
 

Clients include:  - NZ Transport Agency, Northland Regional Council, Hawke’s Bay Regional  
   Council, Taranaki Regional Council, West Coast Regional Council, Environment  
   Canterbury, Waikato regional Council, Invercargill City Council, Gisborne District  
   Council, Nelson City Council, Greater Wellington Regional Council, Otago Regional 
   Council, Horizons (Manawatu-Wanganui) Regional Council 
 

Work undertaken: Reviewing the need for provision of public transport services, designing and 
procuring services, managing contracts, preparation of policies and plans, 
implementation of new policies and procedures, general advice on council’s 
legislative responsibilities, auditing regional land transport strategies. 

 
1992 – 1996  Planning Manager, Manawatu-Wanganui Regional Council, Palmerston North 
 
1990 – 1992  Regional Transport Manager, Manawatu-Wanganui Regional Council, Palmerston 
   North 
 
1990   National Public Transport Manager, Transit NZ, Wellington 
 
1985 – 1990  Chief Executive Officer, Urban Transport Council, Wellington. 
 
 

Recent relevant work: 
 Preparation of regional public transport plans (including Wellington, Taranaki, Invercargill, Nelson, 

Gisborne) 

 Preparation of public transport procurement strategies (Invercargill, Hawke’s Bay) 

 Preparation of public transport tender documents (Taranaki, Hawke’s Bay, Nelson, Horizons, 
Invercargill) 

 Public transport tender evaluations (Wellington (rail and bus), Taranaki, Nelson, Hawke’s Bay, 
Gisborne, Horizons, Invercargill) 

 Investigation of possible new public transport services (Taranaki, Nelson, Gisborne) 

 Public transport service reviews (Wellington, Invercargill, Nelson, Taranaki, Gisborne) 

 Integrated fares and ticketing (Wellington) 

 Fare level and fare structure reviews (Wellington, Gisborne) 
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9.1. Recommendations of the 26 July 2019 Regional Transport Committee Meeting

Resolutions from the 26 July 2019 Regional Transport Committee Meeting

Variation to the Otago Regional Land Transport Plan
1)  Notes that the Otago State Highway Speed Management Guide Implementation is 

proposed as a variation to the Otago Regional Land Transport Plan
2) Determined that the requested variation is not significant
3) Agreed to vary the Otago Regional Land Transport Plan by adding the proposed 

activity to the RLTP
4) Recommended the variation and change to the Otago Regional Council

Moved:  Cr Wills
Seconded:  Cr O’Malley
CARRIED
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